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. BYLAWS OF -
LAS MARINAS OWNERS ASSOCIATION, INC,

ARTICLE 1
DEFINITIONS

1,01, PROJECT shal! mean al] of the real property located in the Town of South Padre
Island, County of Cameron, State of Toxag, including the land; all itnprovements and structutes
on the land; and all eagements, 1 phts, and Appurtenungey to the tand, more particularly deseribed
as fotlows: ' : L '

Lot 7, Block 196, Fiesta Tslos Subdivislon, South Pache Island, Cameron County, Texas

1,02, DECLARATION shall mean the Declasation applicable 1o the Project and
filed fn the Office of the County Clerk of Cameron Official Records, to which these Bylaws were
attached as Exhibit “B” at the time of recording, including any amendments to the Dedlaration a8
may bw neade from thne to ime 16 accordance with the terms of the governlng statuite,

1,03, Other terms nsed in these Bylaws shall haye the meaning glven thom 1 the
Declaration, incorpotated by reference and made a part of these Bylaws.

, ARTICLE 2
APPLICARILITY OF BYLAWS

201 The ]Inrdvisims of these Bylaws constitute the Bylaws of the nonprofit corporation
knowii ag LAS MARINAS OWNERS ASSOCIATION, INC.,, referred to as the "Association”,

2,02, The provislons of thése Bylaws are applicablo to the Project as deflned in
Taragraph 1,01 of these Bylaws, ‘

2,03, All present or future owners, presont or future tenants, their empidyees, or other
persons that use the faeflitles of the Project tn iy mannerare subject to the regulntions set forth
In these Bylaws, The acquisition of any o' the Unlts of the Project, or the act of ocoupaney of
any of the Units, will signify that these Bylaws are aceepted and ratlfied and witl be complled
witl by the purchaser, tenant, or ocoupant, :

ARTICLE 3
OFFICES

301, The 'principul office of the Associstlon shall be located al 5909 Pudre Blvd., South
Padre Tvland, Texas 78597, ‘
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3.02. - The Assoolation shall have and shallicontinvously malntain in the State of Texas a
reglstared office and a reglstered agent, whose office shall be identionl with the rogistered office,
a9 requirec by the Texas Non-Profit Cotpasation Act. The zegistered office may be, but rieed ot
be, Identleal with the principal office of the corporation, and the address of the rogistered office
may be changed from time to time by the Board of Direotors, '

' ARTICLE4 - |
QUALIRICATIONS FOR MEMBERSHIP

401, The membership of the Assoolation shall sonsist of all of the Owners of e Units .
within the Project, : ‘

4,02, The rights of membership shall not be exercised by any person untll satisfactory
proof bag been furnished to-the Seoretary of the Associntion that the person is qualified ag a
Member, Suth proof may consist of a copy of a duly exeouted and acknowledgad deed or title
insurance policy evidenelng ownershlp of a Unit in the Profect. Snoh doed or policy ghall be
deemed conclusive I the absonce of' p conflioting olal based on a lnter desd o poliey,

4.03.  The sole qualification for membersiip shall be the ownership of 4 Unit i the
Profect, No inftiation fees, costs, or dues shatl be asseased against any person as a condition of
membership except such assessmuents, lovies, and charges as are specitically authorized under the
Articles of Incorporation or the Declaration, : .

404, The Board of Directors may provide for the jssuance of cortifioates evidonoing
membership ln-the Assoclation that shall be in such form as may be determined by the Board, -

- All cortificates svidencing membershlp shall be consecutively mimbered, The name and nddress

of enoh Member and the date of isyuance of the certificate shafl be entered-on the records of the
Association and malnained by the Seoretary ut the registered office of the Assoclation.

ARTICLE 5
VOTING RIGHTS
I
- 500 Votlng rights shall be allocated among the Members on the basis of the formulas
and allovations set forth in the Declaration, The Owner of eaghunit shall be entltled to vole the
peroentago of allocation attributable to'such Unit as determined by the formula established in
Exhibit D ta the Declaration, . :

5,02, Atall meetingy of Membets, each Member may vote in person or by proxy. All

Droxies shall be in writlng and filed with the Secretary of the Agsociation, Iivery proxy shail be

tevocable and shall automatically cease on conveyance by the Member of the Member's Unit o
on receipt of notice by the Seerstary of the death op Judlolally declared incompetence of such
Member, No proxy shall be valid aftet oleven (11) months from the date of ity execution,
unless otherwise spoctfically provided in the Proxy.

™
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6,05, The order of business at al) meetings of the Members shall l_::d as follows:

1 .

(8  Rolleall

)  Proof of noties of meetings or waiver of notlce,
(¢} Il?\cadiug of Minutes of preceding.meeting.

(d)  Reports of officers,

() Reports of committeos,

(. Election of dirsctors,

®  Unflnished businoss,

(h)' - Now bush}ess.

ARTICLE 7
BOARIY OF DIRECTORS

7,01 The affairs of this Association shall ba tataged by a Board of Directors
consisting of thiee (3) persons, all of whom must be Members of the Assoclation, The térms of
the Divectors shali be staggered as provided in Section 7072 below, !

7.02. Al the fitst meoting of thie Assootation, the Memboy shall elect the inftial Directors
The inttial Directors shall bs elassified with respect to the time for which they hold office by
dividing them into three classes, each olags congisting of one Divector, and each Direvtor of the
Assovlation shall hold office until his suceessor is elected and qualifiod. At the first meeting of
the ' Assoctation, the Director of the {irst class shall be electod for a term of ong year; the Director
of the second olags shall be elected for a term of twa years; and the Dixector of the third class
shall be elected for a term of thee years; and at éach annuil election of the Members thercafter
the successot 1o the eluss of DIreotors whose term oxplres that yeat shall be elected to hold office
for a term of three (3) years, so that the torm of offive of one olass of Ditectors shall explre eaoh
yeat, ' :

7.03.  Directors muy be removed from office without cause by a majority vote of the
Members of the Association,
. . ) {

7.04. Inthe event of g vacancy on the Board caused by the desth, resignation, or -
temoval of & Dixector, the temaining Direstors shall, by majority vote, eleot & suocessor who
shall serve for the unexpired torm of the predecessor, | o

-
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Any directorship to be filled by reason of an incrense in the number of directors shall be
filled by election at an annual meeting of Members oy 8t a special moeting of Members culled for
that purposs. : ' ‘ ' L

7,05, A Direvtor may be teimbursed by the Boaxd for aetual expenses incurred by the
Direotor in the performance of the Director's duties, .. - :

7,06, The Board shall have the powers and duties, and shalt bo subject to Hmltatlons o
stich powers and dutles, as enumerated In the Governing Instruments of the Project,

ARTICLYE 8 ’
- NOMINATION AND ELECTION OF DIRECTORS

8.01,. Nomlnatlon for election to the Board of Directors shall be made from the floor at
the annual meeting of the Mombers, ' '

8.02.  Dlrectors-are eleoted at the ahnual meeting of Members of the Association,
Mombers, or thelr proxies, may cast, in respect to each vacant directorstip, as many votes as they
are entitled to exerolse under the provisions of the Declaration, The nominees recolving tho
highest mumber of votes.shall be elected,

ARTICLE 9 . \
MEETINGS OF DIRECTORS -

.01, Regular megtings of the Board of Diveotors shall be held gquarterly al ¢ place |
within the Project and at g time ay may bo flxed from time to time by resolution of the Board,

Notice of the time and place of regutar meetlngs shall be posted at-a prominent place or places
within the Common Elemonts,

. 9,02, Special meetings of the Board of Diectors shall be held when called by writton

. notice signed by the- Pregident of the Association or by any two (2) Directors other than the

President, The notlce shall-specify the time and place of the meeting and the pature of 4y
spectal business 1o be oonsidered, Notleo of a special meetlng must be given to each Director not
losy than three (3) days or more than fiftoen (15) days prior to the date fixed for such tneeting by
wiitton notice elther dellvered personally, sent By mail, or sent by tolegram to esch Direotor at
the Director's address ag shown'la the tecords of the Agsociation, A copy of the notloe shall be

 posted in a prominent place or places in the Common Elemetts of the Projoet not less than three

(3) days priox to the date of the meeting,

9,03, A quorom for the transaction of buginess by the Boatd of Direotors shall bo the
lesser of elther a mujority of the number of Directors constituting the Board of Directors as fized
by these Bylaws or two (2), o :

—
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9,04, 'The actof the majority of Divectors progent al a meeting at which o quoram ls
present shall be the act of the Board of Direetors uness any provigion of the Deolaration, the
Axticles of Incorporation of this Assoctation or these Bylaws requires the
. vote of a greater number,

' 9.05. Regular and special meetings of the Board shall be open to ail Members of the
Assoslation, provided, however, that Agsosiation Members who are not on the Boasd tray 1ot
participate in any deliberation ox dlgeusslon nnless expressly authorized o do so by.the vote of a

majority of & quorum of the Board,

2.06, 'The Boatd may, with the approval of n mafority of & quorum, adjourn a meeting
and recontvene In excoutive session to discuss and vote on personnel matiers, Htigation iy which
the Assoclation is or may become lnvolved, sontract negotlations, enforcament setions, other
buslness of a confidentlal nature Involving a Member, and matters requosiod by the involved
parties to remaln confidentlal, The Bature-of any and atl business to bo considersd in exeoutive
session shall first be announced ln open session, '

ARTICLE 10
OFFICERS

10,01, The Officers of this Associetion hall be a President, a Socretary, and o Troasurer,
who shalf at all times be mombers of the Board of Directors, The Board of Directors may, by
regolution, oreate such other offices as it deens necessary or desirable.

10.02. The Officers of this Associatlon shall be eleoted annuhlly by the Board of!
Directors, and sach shall hold offlce for one (1) yenr, unloss the Officer shull sooner reslgn, be
removed, or be otherwise disqualified to serve, . -

10.03. Any Officer may resign at any time by glving written notico to the Board, the
Presldent, ot the Seeretary, ‘Such resignation shall take effect at tho date of reveipt of the notloe
or at any later thme specified in the notice. Any offtcer may be reinoved from office by the
Board whenever, in the Board's Judgment, the best interests of the Association would be served
by suck removal, - - ' o

10.04. Any two or mote officey may be held by, the same person, except the offices of
Frosident, Treamwer and Bearetary. :

10,05, Offlcery shall receive such compensation for services rendered to the Association
a3 determined by the Board of Directors and approved by u majorlty of the votlng power of the
Association, \ : :

bt
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ARTICLE 11
PRESIDENT

1601, At the fisst meoting of the Boand immediately following the annual meetlf&g of the
Members, the Board shall elect one of their number to act 83 Presidont,

11,02, The President shakl potform the following duties:

(@) Proside over all misetings of the members and of the Board,

(b)  Sign as Pregident all deods, contracts, and other instruments in welting that have
been first approved by the Board, unless the Board, by duly adopted resolution, has suthorized
the signature of another Officer,

(e) sall meetings of the Board whenever he or she deems Ut negess ary in accordance

with rules and vn notlee agreed 1o by the Boaxd, The notlee petlod shall, with the excoption of
arnergoneles, in no event bo loss than three (3) doys, ' '

() . Have, subject to the advice of the Board, general sipervision, direction, and
oontrol of the affuirs of the Assoclation and discharge such other dutles as may be required of
him ot her by the Board, . : - '

(e) Propare, execute, certify, and have revorded all smendmenis to the Declaration '
required by statirte to be tecorded by the Association. :

ARTICLE 12
VICE-PRESIDENT:

12,01, At the first meating of the Board immedately follc;wing the annual meoting of the

* Members, the Bowrd shall eleot ohe of ity Members to act ag Vice-President,

12,02, The Vice-President shall perform the followlng duties:

() Aclin the place and in the stead of the President in the 'evmxt of the President's
absence, inability, or refisal to act, :

(b)  Exercise and dischargo such other duties as may be required of the Viee-Pregidont
by the Board, Tn connection with any such additional duties, the Vice-Prosident shall be

. responsible to the Pregident,

e

D2121168\Bylaws of Las Marlnag Condariniums ' . ‘ Pdge7



ARTICLE 13
SECRETARY.

13,01, Ad the fitst meeting of ihe HBoard immediately following the anual meeting of the
Members, the Board shall elect a Secrotary, ' ‘

13.02, The Secrotaty shall perform the following dutiay; |

(8  Keep arecord of all moetings and proosedings of the Board and of the Members,

() Keep the seal of the Association, f a{ny, and affix it on g1l papers requirlng the
seal, »

. (©  Bervenotices of meetings.of the Board and the Membery regulred either by law or
- by these Bylaws, : .

(@)  Keop appropriste oureent records showing the Members of the Association
together with thelr addresses. 4 ' o

() Sign as Secretary all deods, coniraots, und other instruments In writing that have
beenfirst approved by the Board If the instruments require a second Assoclation signaturs,
unless the Board has authorized another Officer o sign dn the place and stead of the Secretary by
duly adopted resolution, ' '

. Prepure, exeonte, certlfy, and have recorded all amendments 1o the Declaration N
requited by statute to be recorded by the Association, : S

ARTICLE 14
TREASURER

14.01, At tho first meeting of the Board immedisiely fdllowing the annvat meesing of the
Meriboers, the Board shall elect a ”.I‘rez}sm‘cr. ,

14.0'2. The ’I"reasqwr shall perform the followlng duties: ,

(nj Recelve and deposit in  bank or banks, as the Board may from tims to tine
direot, all of the funds of the Association, .

i

()  Be responsible for and supervise the maintenance of books and tecords to account
for the Association's funds and other Assoctation assets, o -

(6)  Disburse and withdraw funds as the Board tmay from time to time direut, in
accordance with preseribed procedures, ' _

-
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(d) " Proparo and disidbute the financlal statements for the Assoclation required by the
Deolaration. . _

ARTICLE 15 ;
BOOKS AND RECORDS

15,01, Complete and coteest records of secount and minutes of proceedings of mestings
of Merbets, Directors, and committees shall be kept at the registered offive of the corporation,
A'record containing the names and addrasses of all Members entitled to voto shall bo kept at the
registored office or prinelpal place of business of the Assoolation. _ '

1302, The Governing Instroments of tho Project, the membership register, the books of
account, and the mlnutes of proceedings shatl be available for inspéction and copylng by any
Member of the Apsoclation or any Director for any proper purpose at any reasonable timea,

ARTICLE L6
GENERAL PROVISIONS

16,01, Amendment. These Bylaws may bo amonded, altoted, or repealed af a regular or
special meeting of the Members of the Assoclation by the affirmatlve vote in person or by proxy
or by written ballot of Mombers tepresonting the holders of af least sixty-seven (67) percont of
the ownershlp lnterests in the Pioject, The written ballot ghall state the exact wordlng or
substance of the amendment and shall specify the date by whish the ballot musf be recelved 1o be
counted. Notwithstanding the above, the percentage of affiemative votes neccssary to amend a -
specifte clause or provision shall not bo legs than the prosoribed percontage of affirmative votes
requitel for action to be taken under that clause,

16,02, Alternative Dispute Resoluton, Any dlspute regarding Interpretation or ‘
perfotmance herennder will be submitted to altemative dispte resolution, 1) fivst to mediation,
and 1f sueh dispute fs not resolved theteby, 2) then, to final and binding arbitration pursuant to
the applicable rules of the American Arbitration Asgaciation (AAA™), except that such ‘
avbliration will be condueted by a single arbilrator who i knowledgeable in the subject matter of
such dispute, Regarding seleotion of the arbiteator, the parties may do so by agreement, or use

the applicable AAA, riles, If the pacties are unable to agree upon termy and condjtons of

mediatlon, then mediation is to be conducted pursuant to the applicable rules of the Amerlean

- Apblteation Assoclation. Venue shall be-dn Cameron County, Texss,
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